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Abstract:

This research aims to propose practical
mechanisms for enhancing the competencies of secondary
school principals considering modern educational
transformations. The study highlights the critical role of
administrative and leadership competencies in improving
the quality of education and shaping a productive learning
environment. It explores the conceptual framework and
types of competencies, while addressing key influencing
factors. Emphasis was placed on the principal’s
responsibilities in planning, organizing, directing, and
monitoring. The study employed a descriptive-analytical
approach based on relevant literature and previous
studies. A set of recommendations was developed to
support principals' professional growth in alignment with
21st-century demands.

The findings revealed that activating and
continuously developing principals’ competencies is
essential to meet current educational challenges. Results
indicated variability in competency levels among
principals, largely influenced by professional preparation
and institutional support. The study emphasized the need
to enhance leadership and technological skills through
targeted training programs. It further recommended the
adoption of participatory leadership practices and regular
performance evaluations. Integrating technology into
school management was deemed critical to boosting
efficiency and innovation. Practical mechanisms were
proposed to ensure the sustainable development of
leadership competencies within a modern educational
framework.
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